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A LIVING APPROACH TO 
STRATEGIC PROBLEM-
SOLVING 
Cultural Mapping breathes new life into the way you 
act in the territory you inhabit. Through user-driven 
networks, you will gain trust, save valuable resources 
on relation building, and increase sustainability. 

CULTIVATING RELATIONS 

Do you often find it hard to make deep and trusting 
connections outside of your safe base? Do you get lost 
in translation between bureaucratic or business lingo 
and the experiences of ’normal’ people? 

If you do, you don’t stand alone. Many of our clients 
face a paradox as we move from business/consumer 
and city/citizen cultures to a more complex and 
unpredictable order. 

Managers are often restrained by the call for 
efficiency, strategic persistence, and obedience 
towards regulations. Yet, the well-being of their 
organisations requires innovation height, constantly 
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NATURE RELATIONS 

Growing Pathways is a 
Nordic Nature Relations 
agency that works closely 
with our clients to offer 
them customised strategy 
work and designed 
processes to strengthen and 
ground their sustainable 
development. 

We work closely with 
governments, ministries, 
municipalities, organisations, 
NGO’s and the private sector 
both locally and in cross-
national regions. 
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refreshed knowledge, and healthy collaborative 
relations. More and more organisations discover the 
potential for sustainable, healthy success stories 
through the collaboration of volunteers, citizens, 
NGO’s,and the public and corporate sectors. 

With Cultural Mapping, you will find an approach that 
thinks your environment more like a forest or a 
meadow than like a battleground. In the forest, only 
careful attention can give life the best conditions. 
Instead of increasing the pressure on the inside of the 
organisation, you can engage in a process that 
explores resources and make them common to 
multiple agents living in your territory. 

LOW COST - HIGH TRUST 
While Cultural Mapping acts out like growing a 
commons, making way for pollination and 
blossoming, it is also an efficient ’low cost – high trust’ 
approach with exponential efficacy. CM allows the 
organisation to develop strengths and resources and 
increasing trust among employees and stakeholders. 

Cultural Mapping is a process that generates and 
grafts on self-organizing organisms, by supporting a 
culture of sharing of ideas, values and skills. This 
allows the organisation to concentrate on collecting 
knowledge through common experiments, rather 
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ACTION BASED & 
PARTICIPATORY MAPPING 

This overview can inspire you 
to how a cultural mapping 
process might take place. For 
instance, there could be four 
levels of taking cultural 
mapping into your 
organisation: 

#1 map-talk 
In 2-3 hours, we will give your 
team or department a vivid 
series of examples of what 
Cultural Mapping is, what it 
does, its benefits and risks, and 
the future we see for this 
growing field. 

We will include a preparation 
based on your particular field 
of practice, and we will engage 
with your people in ways that 
make the method feel real and 
make everyone want to do it. 

#2: map-making 
Stretching from half a day to 
two days, this is the hands-on 
exercise session. With your 
teams, we will walk the world, 
fill the room with sketching, 
shift the way the world is seen 
to identify strengths and 
potentials in a topic which the 
organisation has identified as 
important. 

We prepare the participants 
with a handful of invitations to 
begin erring and mapping 
even before we meet. We move 
swiftly between research-
based clarity of argument, to 
rapid prototyping. At the end 
of the session, the team will be 
ready to embark on cultural 
mapping on their projects. 
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than hunting down consumers’ or citizens’ needs and 
gratifications as data. 

We grow a mapping platform with actors around 
your preferred issues in your relation to nature. This 
will serve as a growing field for the dialogue that can 
bridge the rift between you and the world. 

Citizens expect municipalities to support them in 
their growth and realize dreams of green, healthy 
cities. Customers want corporations to take a stance 
and engage them in creative life-making. Cultural 
Mapping is a way to make these relations possible. 
Citizens, customers, and the world itself will map your 
shared future. 

 
LABS, DATA, PLATFORMS - THE TOOLS 

Cultural mapping involves gathering data and 
perspectives, based on dialogue and engagement 
with the resources that you are mapping. The 
gathering of cultural data allows for visualisations and 
connections of resources, enabling new links and 
collaboration. 

The cultural aspect comes through the use of creative 
methods to engage, visualise, and connect all the 
agents in a particular field: a neighbourhood, a town, 
or even an organisation. The method highlights the 
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ACTION BASED & 
PARTICIPATORY MAPPING 

This overview can inspire you 
to how a cultural mapping 
process might take place. For 
instance, there could be four 
levels of taking cultural 
mapping into your 
organisation: 

#3: map-lab 
The point of the lab is to move 
from practicing a tool and 
learning to handle it, into 
applying it to own practices 
and building new worlds. 
A lab consists of a tailor-made 
combination of workshops and 
exploration periods, amounting 
to a present and distant 
learning applied master class. 
The lab will strengthen an 
agenda, deepen network 
relations in an area, and offer 
mutual challenges based on 
real-time co-creation. 

#4: network-map: 
toward 
transformation 
Our network development 
method is based on Cultural 
Mapping and combines the 
three previous levels across a 
larger area, where actors are 
unaware of each other’s 
capacities. 
Based on the network 
development process, we build 
higher motivation to 
collaborate, making real 
creative commons based on 
every actor’s purpose and 
world-view. 
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qualities, rather than merely counting its components. You rediscover the world as seen 
from the inside. 

We follow the interests and potentials in e.g. a rural area or a city, and engage local 
resources in lab processes, workshops, and platforms to help them intertwine their 
relations and grow new partnerships. We use these processes to learn about the actors, 
and to allow major partners and clients to relate directly to local change-makers in more 
symmetrical relations. 

Cultural mapping works as a way of spreading engagement and knowledge at the same 
time as creating an overview for anyone interested in finding new solutions to open 
problems. The method engages with any point on the map as a potential resource. Be 
this a human, an organisation, a group of trees of even a mycelium.  
 
 

 
CASE: NATUR I BYEN / “NATURE IN THE CITY”: 
MAPPING AND FACILITATING A SELF ORGANIZING 
NETWORK 
 
By increasing network bonds and visibility of urban nature, we stimulated actor-driven 
motivation to collaborate and develop. This leads to an alternative cluster-formation, 
inclusive and long-sighted. 
Access to nature in the city increases property value, improves well-being of citizens and 
employees, and strengthen cultural life and social bonds. In spite of this, urban nature 
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remains a second or third priority in urban development, in Copenhagen as in most 
other cities. 

The public institutions and NGO’s in the field lacked the overview of actors in the field 
and lacked touch with the local innovative potential in for urban nature in Copenhagen. 
Pioneer entrepreneurs, educators, and change-makers are too isolated, often working on 
the edge of stress and at the mercy of sponsors. NaTur i Byen (NiB) was created to 
change this picture, open up visibility, strenghten bonds, and draw contours of the first 
proto-cluster for urban nature actors. 

NiB was established as a partnership project with two primary goals: 1) broadening 
awareness of urban nature among citizens of Copenhagen, and 2) mapping and 
growing a self-organizing network of professionals and volunteers engaged in urban 
nature related activities in the city. The network feeds into the public website http://
naturibyen.com, where the broader audience can see activities, events and articles about 
urban nature. 

 

NETWORKING AND 
MAPPING - TWO SIDES 
OF THE LEAF  

From 17 dedicated people 
showing up at the first network 
meeting in May, to a network of 
500+ members, sharing ideas 
and practices, inviting each 
other and developing new 
concepts, the keywords are 
dedication and trust. The growth 
of the network spreads like a 
mycelium, half over the surface 
and half beneath it; our role being to 
cultivate a culture of involving, from the smaller group to the widely branching network. 

After four months of cultural mapping and network development, there is a burgeoning 
of connecting between volunteers, small-scale entrepreneurs, researchers, and 
educators in the network. More than three out of four members are actively sharing 
knowledge and opening up to new collaboration, strengthening their impact on the role 
of urban nature in the capital city. We facilitate this process through a network social 
media platform, a low degree of moderation and positive feedback. 
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NaTur i Byen workshop for 30 core members led by Growing Pathways
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The values of the network focus on hands-on, practical actions in urban nature. This 
makes face-to-face collaboration and informal relations natural, and relations remain 
informal and creative, yet action-oriented. We focus on stimulating experience sharing, 
and letting members be active and responsible. We then concentrate on bridging 
between innovative actors and decision makers, and on mapping strengths, skills and 
actions we wouldn’t access through a centralized approach. 

By the end of the pilot year, the institutional level will be ready to gain experience with 
process-based innovation, and continue cross-pollinating and spiralling experiences. 
After two more years, the circle of innovating will have been completed, leading to new 
public initiatives and new nature-based business innovations, maybe even new urban 
nature clusters in Copenhagen and other cities. 

ORGANISATION OF NATUR I BYEN 

The project is carried out by three partners: Agenda 21 Centre Central Copenhagen, 
Growing Pathways, and Life Exhibitions. NiB received 4.7 million Danish Kroner in 
funding (632.000€) from the Nordea Foundation in February 2017. Additional financial 
and in-kind funding (value of app 0,5 M DK) is provided by stakeholders, partners, and 
minor sponsors. 

PARTNERSHIPS 

NiB’s primary associated partners are The University of Copenhagen, The National 
Museum of Science, The Municipality of Frederiksberg (a city within the Capital), The 
Municipality of Copenhagen, and the Agenda 21 Centres in CPH W, E, C, & S. 

�
www.growing-pathways.com - Kronprinsessegade 24 - Copenhagen C - Denmark

�6

http://www.growing-pathways.com
http://www.growing-pathways.com

